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 Ab o u t

CAPIC
Mission

The mission of Community Action Programs 
Inter-City, Inc., (CAPIC) is to identify and 
address the needs, problems and concerns of 
those in poverty and to enable the individually 
poor to achieve and maintain self-su�ciency.

This mission obligates CAPIC to unite the 
public and private sectors of the communities 
of Chelsea, Revere and Winthrop and beyond 
with a common aim of providing creative 
programs of a�ordable housing, job training 
and particularly educational opportunity.  In 
fulfilling its mission, CAPIC will actively 
stimulate the creation and promotion of the 
processes and programs necessary to identify 
and eradicate poverty.  In fulfilling its mission, 
CAPIC will enable the poor to live in dignity, 
and ultimately to both achieve and maintain 
self-su�ciency.

History

CAPIC is a private, non-profit corporation 
chartered in 1967 and designated to identify 
and eradicate the root causes of poverty in 
Chelsea, Revere, and Winthrop.  The 
organization is governed by a twenty-one 
member community-based Board of Directors 
that represents public, private, and low-income 
sectors of the communities we serve.

President’s Message

Dear Friends,

I’d like to thank the entire CAPIC sta�, 
board members and Executive Director, 
Bob Repucci for your hard work and 
dedication to the mission.  Your 
commitment to the needs of our clients 
is evident on a daily basis.  We are living 
through very divisive times throughout 
the country and many of our clients are 
experiencing hardship as a result.  Our 
work has never been more important.  
The services and support we provide to 
those seeking a path to a better future 
are a lifeline for many.  Keep up the 
great work.  Your staunchness is greatly 
appreciated.

Richelle M. Cromwell

President of the Board of Directors
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Robert Bradley
Chelsea; Limited-Income Sector

Dr. Hong Chen-Cheung 
Revere; Private Sector - Revere MGH

Nick DelVento
Winthrop; Public Sector - for Councilor Ron Vecchia

Patricia Dilkey
Revere; Limited-Income Sector

Alyssa DiMaria
Revere; Private Sector - Revere Housing Authority

Judith Dyer
Chelsea; Public Sector - for City Councilor 
Giovanni Recupero

Ron Fishman
Chelsea; Private Sector - Chelsea Hunger Network

Nidia Frometa-Peguero
Chelsea; Limited-Income Sector

Father Edgar A. Gutiérrez-Duarte
Chelsea; Private Sector - San Lucas Episcopal Church

Board of Directors

Richelle Cromwell, President Chelsea; Limited-Income Sector

Lanre Olusekun, Vice President Revere; Public Sector - for Mayor Brian Arrigo

Louis Ciarlone, Treasurer  Revere; Private Sector - The Greater Boston Labor Council

Angie Catrone, Clerk Revere; Public Sector - for City Councilor Charles Patch

2017-2018

David M. Mindlin, Esq.
Chelsea; Public Sector - for City Councilor
Joseph Perlatonda

Iris Perez–Feliciano
Revere; Limited-Income Sector

Charles Randall
Winthrop; Limited-Income Sector

Jenny Reynolds
Head Start Policy Council Representative

Merlin Serrano
Chelsea; Limited-Income Sector

Luis Tejada
Chelsea; Public Sector - Chelsea City Councilor

Judie Van Kooiman
Winthrop; Private Sector - Winthrop Council on Aging

Anthony Zambuto
Revere; Private Sector - Revere City Council
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CAPIC Leadership

Administrative Management Team

Robert S. Repucci Executive Director

John Letizia Fiscal Manager

Dolores Benoit Director of Human Resources

Kerry Wolfgang Director of Planning,
 Development, & Operations

Scott Renton Director of Information & Technology

Program Leadership Team

Giancarlo DeSario

Cary Havey

Lee Nugent

Betsy Rodriguez

Wilma Rodriguez

Joanne Stone-Libon

Gladys Valentin-Agneta

Jeanette Velez

A Big Thank You

In May 2018, several families were 

displaced by a fire on John Street 

in Chelsea.  Global Oil o�cials 

donated $5,000 on June 1, 2018 to 

the City of Chelsea and CAPIC to 

help defray the costs of temporary 

housing for the John Street fire 

victims.  CAPIC was able to use the 

donation to provide direct 

assistance to a total of 8 families 

and assist them with temporary 

housing/shelter.  CAPIC is grateful 

for Global Oil’s support and 

dedication to local families and 

the community.

CAPIC 2017 
Community 
Awards

• Gerry McCue

• Global Oil

• Local 103 IBEW
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E X E CU T IV E  D IR E CT O R ’ S  
AN N U AL  M E S S AG E
Dear Friends & Colleagues,

As we look back on 2017, we are pleased to see significant progress in achieving our organizational mission.  
The creation of new private sector partnerships with Local 103 IBEW and Global Oil helped us enhance services 
and better utilize area resources.  CAPIC has clearly become more visible in the communities we serve and 
better recognized as an institution than perhaps any time in its fifty-year past.

In September 2017, our organization celebrated fifty years of accomplishments with past and present 
employees, community residents and a host of dignitaries who have come to rely on CAPIC services to address 
constituent needs.  The return to more grassroots organizing has given us an opportunity to better identify the 
local causes of poverty and the barriers that keep people from becoming self-su�cient.  Our ability to perform 
outreach to isolated segments of the population has increased, as has our willingness to adapt to change and 
cause social change needed to attack issues of inequality and discrimination.

Equal access to healthcare, housing and basic needs emerged as the priority as we preserved tenancies for 
families and individuals who were victims to rising rents and the consequences of economic development.  
Preserving those tenancies and fostering self-su�ciency was our greatest achievement.  The development and 
application of housing preservation resources derived through a special legislative appropriation, enabled 
CAPIC to remedy housing emergencies created by housing displacements and hurricane floodwaters in 
Winthrop and Revere. Special Appropriation funds provided emergency housing for disabled persons living in 
high-rise apartments on Revere Beach stranded by inoperable elevators.  Funds also payed to install heating 
systems for low-income families whose service was lost due to flooding by storm waters.  These were families 
without flood insurance, who were able to maintain home ownership with the generous support from the Local 
103 IBEW, Speaker Robert DeLeo and the City of Revere.  These were but a few of the needs addressed in 
2017-2018.

Participation in the Department of Housing & Community Development Balance of State/Continuum of Care 
opened the door to better understand the extent of unaccompanied, homeless youth in the Chelsea, Revere 
area, as special appropriation funds were also used to help many find housing.  Head Start, the Chelsea/Revere 
Family & Community Network, Child Development Center, and After School Programs continued to provide 
quality care so that parents could remain gainfully employed and/or attend school or job training.  The Summer 
Camp Program served a record number of youth, supported through the Summer Camp Fund, Massport, and 
the City of Chelsea.  The Low Income Home Heating Assistance Program provided benefits to 2,800 area 
households, while the Weatherization Assistance Program exceeded production goals.  Utility company funded 
initiatives allowed for the installation of energy conservation measures in a record number of households, thus 
saving consumers thousands of dollars in electric costs.

E�ective management of household income through the Representative Payee Program has become an integral 
part of CAPIC’s overall strategy to help families and individuals maintain stability.  The Representative Payee 
Program ensures that rent and other obligations are paid while the recipient can benefit from improved credit and 
the security in knowing that obligations are met.

We are now entering a period where social determinants of health are considered in the diagnosis of illness.  We 
at CAPIC expect to play a vital role in this process as we look toward solutions to preserve housing, prevent 
illness and remove barriers that keep people in poverty.

Respectfully Submitted,
Robert S. Repucci, Executive Director
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Af t e r  S c h o o l  Pr o g r a m
75 children, 5-12 years, participated in structured 
enrichment and development activities.

Parents were able to maintain full-time employment, 
attend school, or complete training programs while 
their children enjoyed a wide-array of engaging 
activities in a safe and positive environment.

Ch i l d  D e v e l o p m e n t  Ce n t e r
102 infants, toddlers, & preschoolers received full 
day & full year quality child care; promoting 
individual growth.

Parents/guardians were able to maintain employment, 
attend school, and complete training programs.

H e a d  S t a r t
215 low-income children were enrolled in the Head 
Start Program. 100% received structured curriculum 
and enrichment activities and developed school 
readiness skills. The Program provided health, social 
emotional, nutritional, vision, and dental support 
services and resources to families.

35 children received an Individual Education Plan 
(I.E.P.), as a result of the family's work with Head Start 
and advocacy by Head Start sta� on behalf of the 
family. These children received a specific service for 
the identified disability at their local school. 

Ch e l s e a  Ci t y - W i d e  S p e c i a l  S u m m e r  
Ca m p  Pr o g r a m

120 local low-income 
youth, ages 5-13, 
participated in various 
field trips, enrichment 
activities, and planned & 
presented the program's 
annual "Cultural Day" 
event.

CAPIC partnered with 
the Associated Grant 
Makers Homeless 
Campership program - 
providing 15 homeless 
youth with summer 
camp experience.

Ch e l s e a / R e v e r e  F a m i l y  &  
Co m m u n i t y  N e t w o r k
425 families with children under the age of 8 
years old increased parenting skills and healthy 
family development.

84% of children who participated in the program 
demonstrated improved emergent literacy skills.

R e v e r e  Po l i c e  Ac t i v i t i e s  L e a g u e  

Over 150 at-risk youth 
participated in free 
sports-related activities 
gaining peer leadership 
skills, self-esteem, &
life skills.

12 P.A.L. participants 
graduated from college 
in June 2018 and 10 
participants will be 
attending college in 
September.

Child/Youth Education & Care Programs

CAPIC PR O G R AM S
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R e s p o n s i b l e  Pa y e e  Pr o g r a m
Provided 459 individuals referred by the Social 
Security Administration with extensive case 
management & budget services; improving economic 
status and stability around housing and basic needs.

The program worked closely with the Boston Public 
Health Commission; exceeding program goals in 
providing new clients with payee services.

IR S - V IT A T a x  Pr o g r a m
124 low-income federal tax returns were filed 
electronically, increasing financial assets for 100 
low-income households. *CAPIC conducted budget 
counseling for all households; enhancing financial skills 
and improving economic status.

W o r k f o r c e  D e v e l o p m e n t  Pr o g r a m  
Workforce development & career exploration 
services provided at CAPIC's Main O�ce through the 
SUDS Housing & Basic Services Program & Emer-
gency Assistance Program.  

6 clients gained employment; 2 clients were hired by 
CAPIC, 2 hired by Kayem Foods in Chelsea, and 2 
hired by State Garden in Chelsea.

American Training/LARE hosted DESE Adult Basic 
Education classes 2 times per week at CAPIC's Irene 
O'Connell Center in Revere.  A total of 45 individuals 
are enrolled.

Income Management/Financial Literacy

Heating Assistance & Energy Conservation

Helped 2,778 low-income households keep warm during the winter months 
through CAPIC's Fuel Assistance Program.

Replaced and/or repaired ine�cient heating systems for 399 low-income 
households; improving quality of life & economic stability.

Provided weatherization & heating e�ciency services to 102 households.

In FY'17, CAPIC 
provided

13,336
individuals

and

5,478
families 

(unduplicated totals) with 
comprehensive 

support 
services
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Provided 16 youth (ages 16-24); all of whom are 
homeless (couch surfing) due to substance 
use/alcohol-related issues with clothing, food, 
comprehensive intake, referral to legal services, as 
well as substance use support, and counseling.

The Mobile Outreach Team worked closely with the 
Chelsea Police Department, North Su�olk Mental 
Health Association, Healthy Streets, Chelsea HUB, 
and the Chelsea Community Health Navigators.

Partnered with MGH Chelsea to provide a total of 50 
medical interventions.

CAPIC conducted daily comprehensive street outreach 
to identify and refer street-involved homeless 
individuals experiencing alcohol/opioid addiction for 
services; 51 sober living placements were made with 
14 individuals are currently residing in sober living.

Ch e l s e a  M o b i l e  O u t r e a c h  T e a m

Provided over 77 street-involved individuals with 
substance/alcohol related issues with direct 
comprehensive support services.

10 individuals graduated from the SUDS Program. 
100% of graduates are currently employed.

7 individuals completed 1 year of sobriety.

SUDS Program Director played a vital role in the 
establishment of the Massachusetts Association of 
Recovery Coaches (MARC), the first recovery coach 
coalition in the state.

S U D S  Ch e l s e a  H o u s i n g  &  B a s i c  
S u p p o r t  Pr o g r a m

Substance Use Disorder
(SUDS) Initiatives

Through FY’18 Earmark funding, CAPIC was able to 
provide a total of 300 at-risk individuals/families 
with emergency rental assistance, food, shelter, and 
emergency heating system repair and replacement.

CAPIC also utilized funds to provide 20 fire victims 
with gift cards to purchase food and basic 
necessities, as well as temporary shelter in hotels.

48 victims of violence received comprehensive case 
management, advocacy, & counseling services.

CAPIC leveraged state and local funds to enhance 
local crime prevention e�orts and improve community 
and neighborhood safety.  Law enforcement and public 
safety grant proposals were prepared and submitted 
for the Revere Police Department.

Distribution of 1,800 winter coats to needy adults and 
children through partnership with Anton’s Cleaners 
Coats for Kids Program.

CAPIC provided 17 homeless youth referred by the 
Revere Public School Department with comprehensive 
support services, including rental assistance and gift 
cards for food and basic necessities.

450 individuals received housing information and 
referral services.

300 local children & families received toys for the 
Christmas/holiday season.

1,800 at-risk, low-income individuals and families 
received food and basic needs.  Services included:  
food vouchers, referrals to local food pantries, the 
Massachusetts Coalition for the Homeless, Mystic 
Valley Elder Services, Just-A-Start, MBHP RAFT, 
Su�olk Legal Services and Greater Boston Legal 
Services (GBLS), assistance with Food Stamps, 
housing and rental/utility assistance, distribution of 
donated clothing, winter coats, and houseware 
goods, and basic housing search assistance.

Emergency & Critical Services

CAPIC PR O G R AM S
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S U D S  G r a d u a t i o n
Over the past year, CAPIC has celebrated the graduation 
of ten clients who have completed the treatment, 
recovery and sober living phases of the Substance Use 
Disorders (SUDS) Program, funded by the City of 
Chelsea.  The recovery process is of course on-going 
and CAPIC sta� remain committed to continuing their 
relationships with graduates.  CAPIC applauds the 
courage, determination and perseverance of those who 
have overcome challenges to return to their families and 
a better life.  It should be noted that the majority of 
graduates are now gainfully employed.  This is truly an 
accomplishment resulting from a team approach 
between the City of Chelsea, CAPIC, the Chelsea Police 
Department, North Su�olk Mental Health Association, 
Healthy Streets, Light of Christ Resource Center and the 
medical provider community.  Special thanks to Dr. 
Chen-Cheung of MGH and Chelsea City Manager Tom 
Ambrosino who has supported our vision, concept and 
partnerships since the very beginning.

Pe a r l  Av e n u e  Co l l a b o r a t i o n  w i t h  L o c a l  
1 0 3  IB E W  &  t h e  Ci t y  o f  R e v e r e
It isn’t common to have the public, private and non-profit 
sectors of a community come together to address a 
common problem and it deserves our attention to 
recognize this successful e�ort.  An elderly resident and 
her son were displaced after severe flooding and 
damage from a winter storm left their home severely 
damaged.  Over the winter months, the Local 103 IBEW 
completed, pro-bono electrical work necessary to install 
a new heating system and get power restored, while the 
Revere Department of Public Works, and the Revere 
Police and Fire departments secured and readied the 
house.  CAPIC installed the heating system and plumbing 
and the City expedited the permits, inspections etc., 
allowing the 95 year old homeowner and her son to 
re-enter their home.  Funds from CAPIC’s Special 
Legislative Appropriation paid the bulk expenses for 
emergency housing as well as for the heating system. 

L a t i n o  S u p p o r t  G r o u p
Almost half of CAPIC’s client base (45.5%) is Hispanic; 
many of whom do not speak English.  According to 
demographic data from 2016, Hispanics make up 65% 
of the City of Chelsea’s population.  In order to 
account for this population, the SUDS program 
launched a support group for Latino families a�ected 
by substance use.  This support provides education, 
prevention, and support resources to individuals in 
their native language who have a family member who 
is dealing with a substance use issue.  Group 
members are also trained on how to administer 
Narcan (intranasal Naloxone) which is a medication in 
the form of a nasal spray that is administered to 
overdose victims in order to reverse the e�ects of the 
overdose.

Ch e l s e a  CD B G  H e a l t h  Ca r e
Ac c e s s  Pr o g r a m
In December of 2017, CAPIC was awarded Chelsea 
Community Development Block Grant funds to 
enhance access to health care services for vulnerable 
populations.  CAPIC is utilizing funds to identify and 
assist low-moderate income residents of Chelsea who 
are facing barriers to health care.  The project is 
addressing gaps in service through the use of a 
community-based approach that reduces 
health-related issues, strengthens protective factors 
and decreases risk factors to eliminate barriers for 
individuals and families.  To date, 75 individuals have 
received services and in turn are working to improve 
their quality of life.

N E W  IN IT IAT IV E S  &  PAR T N E R S H IPS  
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CAPIC Volunteers

3,030
Total hours mobilized in support 
of CAPIC programs, services, 
and activities for low-income 
individuals & families

146 Total volunteers

Mike Groom

Gina Guange

Cary Havey 

Blanca Hernandez

Capt. Keith Houghton 

Caitrin & Denice Houlihan 

Local 103 IBEW 

Kids Clothes Club 

Las Carnitas De
Montecristo Restaurant

John Letizia 

Omayra Lopera 
(El Valle de la Sultana Market)

Edgar Lopez (Boston Paper)

Marine Toys for Tots

Jordana Mather 

Kelly McClory 

Mi Salvador Mexico Restaurant

Brianna Moschella

Karen Moschella

Mu�n Town

National Grid 

New Life Christian Center Chelsea 

Lee Nugent

O� Broadway Dance Studio

Overland Family

Emmy Porto 

Mary Jane Restuccia 

Eric Agneta 

Jonathan Alpert 

American Red Cross

Anonymous 

Dolores Benoit

Shayna Butler 

Margie Castro

Angie Catrone 

Anton’s Cleaners

Dennis & Regina Collyer 

Jennifer Randall Crosby 

Emily D’Alba 

Lt. Daniel Delaney

Darlene DeVita 

Sen. Sal DiDomenico 

Double Tree by Hilton 

Caroline Ellenbird

Deb Fallon (Portal to Hope) 

Ricardo Figueroa 

Lisette Frometa 
(Chelsea Police Dept.)

Daysi Fuentes

Kelly Gaw 

Aleida Gibson

Je�rey Gibson 

Thom Gilligan  

Global Oil (Eric Sli�a)

Greenhouse (Helen Zucco)

LIST OF 2017-2018 DONORS
Bob Repucci

Revere Police Dept.

Ruben Rodriguez

Yamir Rodriguez

Yolanda Rosado

Kathy Ruggieri (Chiaro Corp.)

Herman Ruiz

Rep. Daniel Ryan 

William Schmidt 

Jonathan & Jonina Schonfeld

Sheehan Family 

Cecilia & Shalani Singh

Laura Spitz 

Starina Design

Luis Tejada

Those Who Can for Those
In Need 

John Timulty 

Delia Valentin 

Gloria Valentin 

Michael & Krissi Valentin 

Gladys Valentin-Agneta

Jay Velez

Damali Vidot

Reverend Sandra Whitley

Kerry Wolfgang

Wyndham Hotel

Carol Zuzula
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Phillip Cotter 1967-1968

Edward Greenberg 1968-N/A

Lawrence McVay 1972-N/A

William DiCarlo N/A

Sam Pietropaulo N/A

Charles Salvetti 1978-1979

Edward Greenberg 1979-1980

Joseph DiCarlo 1980-1981

Edward Greenberg 1981-1982

Arthur J. Cayon 1982-1983

Edward Lubin 1983-1984

Virginia Mikaelian 1984-1985

Allen MacLeod 1985-1986

Arthur J. Cayon 1986-1987

Allen MacLeod 1987-1988

Virginia Mikaelian 1988-1989

Edward Greenberg 1989-1990

Virginia Mikaelian 1990-1991

Arthur Angelo 1991-1992

Arthur J. Cayon 1992-1993

Edward Greenberg 1993-1994

Virginia Mikaelian 1994-1995

Carol Maloof 1995-1996

Arthur J. Cayon 1996-1997

Arthur Angelo 1997-1998

Virginia Mikaelian 1998-1999

Arthur Angelo 1999-2000

Virginia Mikaelian 2000-2001

Arthur Angelo 2001-2002

Virginia Mikaelian 2002-2003

Arthur Angelo 2003-2004

Richelle Cromwell 2004-2017

PAST PRESIDENTSCAPIC’s 50th 
Anniversary 
Celebration Donors

ACS Development Corporation (Simboli)

Leonard Albanese, Jr.
(Chief, Chelsea Fire Dept.)

Allan Alpert

American Training, Inc./LARE

Anonymous (Cash Donation)

Kathleen Callahan

Community Reinvestment Associates, Inc.

Richelle Cromwell

James Cunningham

Committee for Bob DeLeo

Sal DiDomenico (Committee to Elect)

Betsy Kelley Ho�man

Sergio Jaramillo

Richard Mageary

Gerald McCue

Julia Newhall

New Life Christian Center
(Elliot &  Evelyn Penn) 

Michael Nicastro

Ira Novoselsky (Committee)

Joseph Perlatonda

John Powers (Committee to Elect)

Kathi-Anne Reinstein

Mary Jane Restuccia

Revere Housing Authority

Salem Five Charitable Foundation

William Schmidt

Je�rey Stone

Ming Sun

TAZ Enterprises

Carol Tye    

Winthrop Fire Department
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$250,000 
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$1,275,000 
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$3,800,000 

$3,800,000 

$3,800,000 
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$3,850,000 
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$4,300,000 
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$4,738,283 
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1967 

1972 
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1982 
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1988 
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1997 
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$5,332,771 

$6,382,418 

$7,878,472 

$7,620,571 

$8,601,683 

$8,903,697 

$9,856,514 

$11,369,315 

$10,470,065 

$11,785,191 

$13,824,269 

$15,954,390 

$15,386,055  

$14,551,307  

$10,764,835  

$10,634,973 

$10,778,712  

$10,093,543  

$10,003,235
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2007 

2008 

2009 

2010 
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2012 
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2014 

2015 

2016 

2017 

Annual Report

CAPIC FISCAL YEAR 2017
ORGANIZATIONAL BUDGET

Funding
Sources
2017

$4,368,762
Department of Housing &
Community Development

$2,274,712
Department of Health &
Human Services

$2,423,383 
Department of Education

$1,022,331
Fees & Private

$346,938
Community Services
Block Grant

$1,633,088 
Day Care

$4,490,808
Energy Services

$3,009,599 
Head Start

$497,671 
Other

$25,131 
Unrestricted

Fund
Usage

2017
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CENTRAL ADMINISTRATIVE OFFICE

100 Everett Avenue, Unit 14
Chelsea, MA  02150
Tel:  617 884 6130
Fax:  617 889 8110

Emergency Services Program
Energy Services Programs
Responsible Payee Program
Crisis Intervention/Domestic Violence Counseling Program
SUDS Housing & Basic Support Services Program
Mobile Outreach Team
IRS-VITA Tax Program

WORKFORCE DEVELOPMENT OFFICES 

100 Everett Avenue, Unit 14
Chelsea, MA  02150
Tel:  617 884 6130
Fax:  617 889 8110

65 Nahant Avenue
Revere, MA  02151
Tel:  781 629 2608

HEAD START ADMINISTRATIVE OFFICE

67 Crescent Avenue
Chelsea, MA  02150
Tel:  617 889 5690
Fax:  617 889 4031

Classrooms located throughout
Chelsea, Revere and Winthrop

CHELSEA/REVERE FAMILY & COMMUNITY NETWORK

67 Crescent Avenue
Chelsea, MA  02150
Tel:  617 887 0076
Fax:  617 889 4031

CHILD DEVELOPMENT CENTER,

AFTER SCHOOL PROGRAM, AND CHELSEA

CITY-WIDE SUMMER CAMP PROGRAM

9 Arlington Street
Chelsea, MA  02150
Tel:  617 889 9929
Fax (CDC):  617 889 3970
Fax (ASP):  617 887 0130

www.capicinc.org

facebook.com/CAPICINC
twitter.com/CAPICINC
instagram.com/CAPICINC

Chelsea
Revere
Winthrop




